Learning to Improve the Management of 

Back pain In the Community (LIMBIC)

Workshop Report

Workshop Eight, Thursday 11 December 2008
Teams met for the final workshop of the LIMBIC project at Grasmere House Hotel in Salisbury.
Charles Campion-Smith introduced the session by referring to the fast feedback from the last workshop and earlier workshops in the series. The topic of complementary and alternative medicines had been mentioned a number of times. In response the team has put a presentation on the Wiki (it can be found on the Library page at the foot of the page as an attachment) and also two booklets have been made available. Each practice received a copy of a booklet from BackCare about complementary medicines and individuals all received a copy of the guidance from the Department of Health on this topic in their delegate pack.

Individuals also received a copy of The Back Book. Practices received a certificate of Attendance for their involvement in the LIMBIC workshops. Patient representatives received individual certificates. Anyone who would like to receive their own individual certificate can request one from Michelle at mobrien@bournemouth.ac.uk.
Each Practice gave a presentation of their poster outlining their journey through their learning of the LIMBIC project and the improvement projects they had undertaken. This was followed by questions and discussion. Photographs of posters can be seen on the Wiki homepage.
A presentation was then given by Peter Thorne, a Clinical Psychologist working in West Dorset entitled ‘Responding to the person behind the flag: Psychological Perspectives’. Peter outlined how it might feel for a patient who has had back pain for some time and who has not responded well to the way in which they have managed or been managed. A copy of the Power point presentation slides can be found on the Workshop Eight page of the Wiki.
After tea, teams were asked to spend some time reflecting on their learning through their engagement with the LIMBIC project. There was opportunity for individual reflections followed by team reflections.

A session followed asking Practices to consider how they might maintain sustainability of their improvement projects. Practices were also asked to consider what they would like their PCT to commission differently in the light of their learning from the LIMBIC project.
In his summing up of the project so far, Charles Campion-Smith talked about the importance of sustainability for the project as a whole, the idea that there could be a project to follow LIMBIC (LIMBIC 2), a future learning event that is being planned to consider commissioning and improvement issues, a  celebratory event planned for the end of 2009, and an update about the Health Foundation Engaging with Quality programme.
Charles Campion-Smith thanked all practices for their continued support with the LIMBIC project.
Fast feedback evaluation forms were completed.
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